Bon Alr Baptist Church

Purpose: The purpose of Bon Air Baptist Church Is to pmduce mature,

‘growing disciples of Jesus' Christ who walk with God, live the Word,

contribute to the work, ‘and impact the world for Ghﬁst, ’eegmmng in Bon Air
and reaching to.all peopies of the world. ‘

Our Philosophy of Equlpping and Equuppers

1.

The senior pastor's role is primarily to give diraction, shepherd the ﬂock

train: leaters, teach the Word, and be a model discipie, keepmg the:

vision of disciplernaking before aflthe people. ’
The role of other staff members is the same as that of the senicr pastor

- in that staff member's area of ministry. .
. The role- of church leaders is.to be agtively invoived in leading’ thesr

specific areas of ministry, to be models in the discipleship process, and
to assist in equipping other members for ministry.
The purpose of church membership is to provide an environment -of

~ nurture, encouragement, and accountabllity to the body of believers as

well as to share responsibiiity for providing mlmstry npportumties
declsion making, and appropriate finances.

All staff and church isaders must be growing disciples, participating in
the -discipiemaking process, and committed- to the church’s doctrinal

" -staternent-and philosophy of ministry.-

Servant ministries are recognized as bemg equally rmportant as

. leadership ministries.

We will intentionally train dismpies with accountabillty on the basis of the
heart and mind of Christ. Disciples will leam biblical principles and how
to apply them fo their lives. Disciples will become part of the training

process that takes place in small groups where they will be encouraged.

to grow in their commitment fo-God.

Our Philosophy of Church Ministries

1.

The fundamental purpose of every activity and ministry of the church is
to develop and nurture disciples. Therefore, every acthvily wili be

evaluated by its effectiveness in developing mature discipies, and the.

church will modify or discontinue activities that are ineffective.

All members are ministers and called to do the work of Christ.

The primary function of our worship semces will be to giorify God and
prociaim His Word.

The Sunday morning Bible teaching ministry will be a key outreach and

assimilation point for the church as well as a place for feflowship and
teaching. .




We wﬂl co-labar with pmnts to- invaiVe ﬁﬁhm and yuuth in
meaningful activities that will provide-en opportunity- for them to make
a commitment to Jesus Christ and to train them in the basic Chrlst:an
discipfines. :
The primary-method nf makmg d:scuples is the small gmup Other

approaches are valid, but only 4 a sesondary method. »

. The church.will use a phased, sequential corporate process to make :

dlsc!ples _
a. [twilbe phased becaduse we mwgnlze fhat there are drﬁerem
levels of growih and cofnmitment in a disciple's ife. ;
b. it will'be sequentiakbecause these Ievels of commitment area -
.. -measure for growth.
c. - It is corporate because.each member bnngs his umque glﬂs_
. and experience to bear on the {ife of the discipie.
d. itis a process because f is the Body of Christ, and ft is overa
* period of time that discipies are made. -All discipies are in a
process of growth untll the .end of their lives or the Loid
retumns.
We wiil maintain a heaithy balance in local, domestic, and international
missioris which impacts reaching all the: peoples of the world for Christ,
We will sirive to ensure that all' of our ministries are done with
excelience and are effective within the context of the current culture
while maintaining biblical integrity.
We recognize evangefism as. the startmg pamt and indispensable .
catalyst to all-disciplamaking.
Ministty leaders will be encuuraged to devainp mmistry teams, tc
network tugether with other mlmstry leaders, and to memster to one

._another.-

The emphasis of mlmstry is to be piaced on the transfarma’uon af ives -

. rather than the program of the church. Transformation is. a process of

inner change-and is the work of the Haly Spsrit ina pe:son s life. :

Our Philosophy of Grgamzatlon and Admimstration -

1
2.

3.
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.. We will, atall times, have-an mtentional strategy to: aasohpissh each

aspect of our purpose;
Our organizational structure and Ieadersth styies must be. ﬂexible and
change according io needs.- »

. Fhe resulting constitution andvbylaws wiH reflect our phiiusophy of

ministry, describing how decisions are made: and how ieadership will
lead in light of that philosophy. ’
The primary functions of church busmess meetings w'n be ta set bread
policies, macro-manage the church, and assure that all ministries .
uphold the doctrinal statemnent, constitutmn, and -philosophy of
ministry. .

The mlem-management of aﬂ r:ninis‘a‘le'a wii! be dalegated to leaders of
those ministries, and accountabllity will be maintained through ministry
teams and communication channe!s.

We will, whenever pessible, use ministry teams, task forces, and -
discipleship structures rather than committees and councils to make
decisions and do ministry. We will seek to minimize the number of
persons involved in devsioping poiicy and: maxxmlze the numbar of
persons-doing ministry.

We will ‘budget for activities and mmxstnes which faslmate numencal
and spiritual growth.

Note; Thls Phsicsophy of Ministry will be & part of our byiaws and can be
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amended in the same way as our bylaws.




